
















• Adopt an omni-channel, device-agnos� c mindset. 
• Leverage cloud technologies and apps. 
• Embrace mobile-first and responsive design principles. 
• Provide downloadable learning materials for offline use. 
• Allow just-in-� me access to job-cri� cal learning materials.  
• Embrace microlearning by providing bite-sized lessons. 

Adopt a full-featured e-learning pla. orm to ensure a consistent, high-
quality experience for your business. 

• Go for pla. orms that support standard ed tech formats such as SCORM, xAPI, AICC, 
and CMI5. 
• Prefer learning pla�orms that strongly support communicaon and collaboraon 
among learners, mentors, leadership, and course developers. 

Facilitate easy access to training content.

Make learning a fun and compelling experience.

• Implement creave uses of gamificaon and social learning to bolster engagement. 
• Build a robust library of learning content in all formats including instruconal videos 
and audios. 
• Experiment with advanced technologies such as virtual reality (VR), augmented 
reality (AR), and arficial intelligence (AI). 
• Allow for a high degree of customizaon/personalizaon of the learning experience. 
• Integrate industry-recognized cerficaons such as those from the Project 
Management Instute (PMI), Internaonal Associaon of Six Sigma Cerficaon 
(IASSC), Microso�, Google, and other issuing agencies. 
• Relate/reward core competencies, cerficaons, skill progression, and course 
comple�o ns with professional perks/benefits as well as specific career paths within 
the company.

“CREATE OPPORTUNITIES FOR LEARNERS TO PRACTICE AND 
APPLY NEW OR IMPROVED SKILLS.”

Push for skill reinforcement and knowledge retenon.

• Create opportunies for learners to pracce and apply new or improved skills. 
• Deploy periodic and random quizzes and contests to keep learners sharp when it 
comes to job-crical skills.

Create an assessment system for measuring program performance and 
success.

• Set and track specific performance metrics that correspond to training goals. 
• Use big data and analycs to streamline and opmize the training process. 
• Connuously iterate the training program to improve its impact on learner 
fulfillment and business performance. 

Aspire for a corporate culture of connuous learning.

• Sell the training program to everyone in the organizaon. 
• Build communies of learners and establish noficaon protocols for important 
training-related announcements such as new courses and skills progression tracks.

Chapter 2: How to Build Training Programs That Deliver Results
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